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Cracking the Tough Nut — Creating the Cultural Office of the Pikes Peak Region

Leveraging the 3 P’s: Process, Planning and People

Process:
1. Asking the Question: What does the community need?
Seeking and Securing Strategic Investment
Listening and Learning
Building Buzz
Commitment to Move Ahead
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Heavy Lifting

Planning:

1. Imagining the Possibilities
Creating the Vision
Designing a Turn-Key Solution
Building a Viable Business Plan
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Engaging in the Dynamic Dance

People:
1. Two Friends

2. Honoring Those Who Came Before

3. Employing Social Networks

4. Inviting the Passionate

5. Forming the Great Start-Up Board
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